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THE GOVERNOR OF
NORGES BANK, 2015:

«FROM «POLE
POSITION» TO
RESTRUCTURING»




-~

The Norwegian ‘farm ‘is %
in transformation, we
need to change!
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CROWTH IN MAINLAND EXPORTS NEEDED TO REPLACE LOSS OF OIL AND GAS REVENUE:
§54 BILLION NOK

Billion 2015 NOK
Total exports 2040
2015: 1163 bin.

2025: 1400 bin. 2025
2040: 1800 bin.

2015

m Ex.
Olje/gass

Source: Basert pa SSB rapport 59/2013 om petroleumsvirksomhetens virkning pa norsk gkonomi. Oppdatert av Innovasjon Norge.
https://innovasjonsbloggen.com/2016/05/13/en-nasjonal-dugnad-for-okt-eksport-er-nodvendig-for-a-forsvare-velferden/
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Source: Harvard Economic Complexity Index
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NORWEGIAN EXPORT — FALL Of MARKETSHARE SINCE 1998 COMPARED TO OTHER COUNTRIES
INDEES, 1998=100
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Kilde: OECD Economic Outlook




NORWAY — AN X-SME
COUNTRY

« 5 companies, 40% of export
- 100 companies, 17% of export

- 8 of 10 companies i Norway have four
or less employees (2016)




INVESTMENTS SINCE 1983
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«INTERNATIONAL EXPERIENCE OF SENIOR MANAGERS»

2013 World Competitiveness Yearbook:
= Sweden no. 4, Norway no 34
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FINALLY, IT°S TIME FOR OUR GENERATION TO REDEFINE THE
NEXT ‘POLE POSITION’ OF OUR COUNTRY!







What can
Norway
bring to |\

the table? ' <




THE DREAM COMMITMENT 2.0

Mobilize the people

Innovation Speech 2016

Local innovation speeches in regions and abroad
Proposal for a New Direction for Norway

Reports on opportunity areas




Our Dream Commitment:

Global Challenges

Our Asscts roday

Drivers of chang

‘ Political: 5

@




CHALLENGES =
0PPORTUNITIES

= The global challenges
represent
opportunities for
Norwegian industry
and Norwegian
competences.




HORIZONTAL COORDINATION

= Industries

* Research institutions
* Disciplines

= Technologies

= Policy-areas

= Regions

* National/International
= Policy measures

= Public/private

= Goods/services
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Creative industries

Bioeconomy
and tourism :

.
.

Smart societies Clean energy

Ocean space Health and welfare



“WE MUST PRODUCE MORE F00OD FOR THE
NEXT 40 YEARS, THAN ALL FARMERS IN

+ HISTORY HAS HARVESTED OVER THE PBST
- 8000 YEARS. "
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WE WILL NOT REACH UN’S
SUSTAINABILITY GOALY
WITHOUT RGRICULTURE
AND BIOECONOMY
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LEADERSHIPS AS A CHANGE CATALYST

Catalyst is a substance that

speeds up

a chemical reaction without being used. Speed increases beca

the Ca.ta.].YSt reduces the reaction activation energy.







" «I have 6 main dreams which can
be separated into 3-6 sub-dreams
and 35 actionplans, which I would
really like you to prioritize!»




LEADERSHIP IN PRIVATE AND PUBLIC SECTOR

TENRIK

5 IBSEN

KbNGSEMNENE

Henrik Ibsen




Copes with change
Challenges the status quo
Asks Why

Plans long term

Aligns people

Motivates and inspires

Focuses of people

Communicates and delivers

the Vision

Looks into the future

Manager

Copes with complexity
Works with the status quo
Asks What

Plans short term
Organizes people
Administrates and control

Focuses on systems and
structures

Follows the vision

Works in the present

TRANSFORMATION DEMANDS MORE LEADERSHIP

%%adm

John P Kotter




THE 8-STEP PROCESS FOR LEADING CHANGE

Implementing and
sustaining change

Engaging and enabling
the whole organization

Creating a climate

for change

7
Create Create a Develop a Communicate Empower  Get quick Leverage Embedin
urgency coalition vision and  the vision action wins wins to culture
strategy drive
change

*The 8-Step Process for Leading Change — Dr. John Kotter







PEOPLE

The Three Types
ot Employees

ENGAGED employees wark with passaon
| and fesl a profownd connachon o their

ORIy Thc,- drivie innovation and move
the organzaton fonaard,

NOT-ENGAGED employess ana essantialy
“checked out.” They're sleepwalling through

their workday, putting time -- bul nol enargy
or pagson == into their work

2

ACTIVELY DISENGAGED employees
anen'l just unhappy ab works they'nre busy
acting out their unhappiness. Every day,
thiese workers undermine what fhar
engaged cowarkers accomplhsh

Source: The Gallup Management Journal
(180 million employees)

How Enoaged are Employees?
N

B Fully Engaged

B Not Engoged

B Achively Disengaged

*  Only 21-26% of all employees are fully engaged in their jobs
»  55-60% of all employees are not engaged in their jobs
+  19% of all employees are actively disengaged from their jobs




IT STARTS WITHYOU

= Make a personal decision, actively engaged or?

= Change focus from management to leadership
= Ensure broad involvement

= Critical mass is enough in phase 1

= Place some «Big Betsy

= Work, work, work




