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THE GOVERNOR OF 
NORGES BANK, 2015:

«FROM «POLE 
POSITION» TO 
RESTRUCTURING»



«You must leave your farm to the next 

generation in a better shape than you 

inherited it»

The Norwegian ‘farm ‘is 

in transformation, we

need to change! 



Billion 2015 NOK

Source: Basert på SSB rapport 59/2013  om petroleumsvirksomhetens virkning på norsk økonomi. Oppdatert av Innovasjon Norge.
https://innovasjonsbloggen.com/2016/05/13/en-nasjonal-dugnad-for-okt-eksport-er-nodvendig-for-a-forsvare-velferden/
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Total exports
2015:  1163 bln. 
2025:  1400 bln.
2040:  1800 bln. 



Source: Harvard Economic Complexity Index



Norway Sweden

Source: Harvard Economic Complexity Index.
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Kilde: OECD Economic Outlook
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NORWAY – AN X-SME
COUNTRY

• 5 companies,  40% of export

• 100 companies, 77% of export

• 8 of 10 companies i Norway have four
or less employees (2016)
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Source;  Investinor/SSB årlig nasjonalregnskap/Menon Business Economics

INVESTMENTS SINCE 1983



«INTERNATIONAL EXPERIENCE OF SENIOR MANAGERS»

2013 World Competitiveness Yearbook:
▪ Sweden no. 4, Norway no 34
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FINALLY, IT’S TIME FOR OUR GENERATION TO REDEFINE THE 
NEXT ‘POLE POSITION’ OF OUR COUNTRY!





What can
Norway 
bring to 

the table?



▪ Mobilize the people
▪ Innovation Speech 2016
▪ Local innovation speeches in regions and abroad
▪ Proposal for a New Direction for Norway
▪ Reports on opportunity areas





▪ The global challenges 
represent 
opportunities for 
Norwegian industry 
and Norwegian 
competences. 



▪ Industries

▪ Research institutions

▪ Disciplines

▪ Technologies

▪ Policy-areas

▪ Regions

▪ National/International

▪ Policy measures

▪ Public/private

▪ Goods/services



Creative industries
and tourism

Bioeconomy

Clean energy

Health and welfareOcean space

Smart societies



“WE MUST PRODUCE MORE FOOD FOR THE 
NEXT 40 YEARS, THAN ALL FARMERS IN 
HISTORY HAS HARVESTED OVER THE PAST 
8000 YEARS. "

▪

▪ Ernst van den Enden

▪ Adm. Dir Wageningen Universitet

▪







Catalyst is a substance that 

speeds up 
a chemical reaction without being used. Speed increases because 

the catalyst reduces the reaction activation energy.





«I have 6 main dreams which can

be separated into 3-6 sub-dreams

and 35 actionplans, which I would

really like you to prioritize!»











Source: The Gallup Management Journal
(180 million employees)



▪ Make a personal decision, actively engaged or?

▪ Change focus from management to leadership

▪ Ensure broad involvement

▪ Critical mass is enough in phase 1

▪ Place some «Big Bets»

▪ Work, work, work


